Chance

You have to buy the new licences for
the COTS software you're
customizing for your Customers: pay
500€

Chance

It's your birthday: each player gift
you 1000€

Chance
You sold part of your shares: earn
‘ 500€
®
—
Chance
You have optimized part of your
‘ production value chain: earn 1000€
®
—
Chance
‘ Go till “GO!”
®
—
Chance

You lost a legal affair with a
Customer: pay 1000€

Gopyrigit ® 2008 Lulgh Bugllons




Chance

Pay the bill for an external
consultancy: 500€

Chance

You saved 50 man/days introducing a
new technology in your processes:
keep 200€

Chance
You sold 5 FTE to a Customer for a
‘ time&material activity: earn 200€
—
Chance
‘ Come back till “Pink 03” project
—
Chance
You won the yearly EFQM prize: earn
‘ 100€
—

Chance

Go to Waiting for Allocation (WFA)
directly without passing for “GO!”
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Chance

You can invest new skills acquired
from your employees after training
classes for a new project: earn 1000€

Chance

Exit from WFA for free (you are in):
keep this card till needed or sell it

1

Chance

You have to pay a 100€ project
penalty or keep a “Project Chest”
card
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Project Chest

Three Steps backwards (with best
wishes!)

Project Chest

Penalty of 150€ for a delayed
delivery

Project Chest

A new contract with your employees
has been signed: pay 250€ for each
FTE and 1000 for each Project
Director

Project Chest
Go forward till “GO!”

Project Chest

Bank will pay you interest on your
account: earn 500€

Project Chest

Go in Waiting for Allocation (WFA)
directly without passing for “GO!”
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Project Chest

You decide to improve the quality of
your projects motivating  your
employees: pay 400€ for each FTE
and 1000 for each Project Director

Project Chest

Exit from WFA for free (you are in):
keep this card till needed or sell it

Project Chest

Move till “Green 03” project: if you
trepass “GO!”, keep 2000€

Project Chest

The Cost of Non Quality of your
projects is decreasing: keep 1500€

Project Chest

Move till “Orange 03” project: if you
trepass “GO!”, keep 2000€

Project Chest

Go to the “IPMA” certification:if you
trepass “GO!”, keep 2000€
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Project Chest

Go till “Violet 03" project

Project Chest

The Integration tests present several
errors: pay 1500€ for running a new
series of tests before delivery

Project Chest

Pay 200€ for a Social Advertisement
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